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UNIT 1: Introduction to Management / Ua4= &1 it

1. Management is: / Ta4 I
a. Both Art and Science / ®dl 3IR [d3M i
b. Only Art / bdd &l
C. Neither Art nor Science / = il - a3l
d. Only Science / aﬁaﬁﬁﬂq

2. Who is known as the Father of Scientific Management? / aﬁlﬁfﬁ Ty P TP d =T H
P <IraT wrar 32

a. Peter Drucker / tﬂasaﬂ

b. Elton Mayo / Ueed 1441

C. F.W. Taylor / U 8&eg, ¢eR
d. Henry Fayol /R Bald

3. Who is known as the Father of Modern Management Theory? / Gﬂﬂﬁﬁi ey Rrsia &
1P & § {5 51 S 37

a. Max Weber / Hidg daR

b. Mary Parker Follett / BRI iR Bieic
C. Henry Fayol / TR Had

d. F.W. Taylor / U S&cg, ¢eR

4. How many principles of management were suggested by Henry Fayol? / I B gRT
HaY & fhd- i goig g &

a.14/14
b.5

C. 10
d. 12

5. The term 'POSDCORB’ was coined by: / 'POSDCORB' =g fPad gRT 16T T UM
a. Henry Fayol / g1 thldl

b. Koontz / PTesl
c. Urwick / 3fdd

d. Luther Gulick / IUR Tfeid
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6. Mana ement%is. the art of getting things done through: / ¥a4= foad arew oW
Dl B?

a. Computers / HFR

b. Others / QFIQ_I (E'ﬁjﬁ)
€. Machines / B RliE

d. Money / T

7. Hawthorne Experiments are associated with: / B‘T"«‘-ﬁ:fﬂ'qjm oo gdfta %’7
a. Systems Approach / PRIKIEEREIL]
b. Human Relations Approach / AT ey efPhIof
C. Scientific Management / CRIEEACLE]

d. Bureaucracy / IHRIE!

8. Who conducted the Hawthorne Experiments? / ﬁ'iﬁﬂ' T foeaa ﬁﬁ{"
a. Weber /a—tﬂ
b. Taylor / TR
C. Fayol / W
d. Elton Mayo / TeeH Bl

9. The principle of 'Esprit de Corps’ means: / ‘uf8rc St oot & fusia o1 ard 7
a. Profit maximization / @TH SfUBAHBT
b. Service is motto /@IHT_E?I 3113327%
C. Union is Strength /Wﬁﬂﬁ% (EFIW CIGEI)]
d. Discipline / 3ITHT

10. Unity of Command implies: / TR BT TPHAT BT ey §:
a. One superior many subordinates / Ud Hf‘afﬁl'\ﬁfb_g 3Ry
b. One subordinate should receive orders from one superior only / Td 3R DI Had Ud USRI
3G Y bRl <Y
C. Group orders / HHg 3MTe
d. No orders / ﬂé \?rﬂ%(-‘\ri:l—ﬁ

11. Scalar Chain refers to: / TR 399 @WH SLGET) Gal '\‘E."J-f%
a. Production chain / 3G 4gell
b. Chain of superiors from highest to lowest rank / 3=IdH Y FHd Ue da aikgl ot grael
C. Links between workers / aﬁaﬁ%aﬂamﬁ%ﬁ

d. Supply chain / 3|T9ﬁ gl
12. Gang Plank permits: / i1 e GIEFIﬁ e

a. Communication with boss only / had &1 & Iy Ydlg

b. No communication /aﬁé Yare 131

¢. Downward communication / -1d @1 3R TdR

d. Direct communication between same level employees / FF &R & HHAIRGT & &I Giyr gdrg

13. Which is not a level of management? / I AT UGYT DT TR 'Ta %”
a. Lower (Supervisory) Level / IEER]| (q?ﬁf&ﬂ) IR
b. Ground Level / STHIT &R
C. Middle Level / HEIH IdX
d. Top Level / RILESN
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14. Top level management is concerned with: / =Y ¥R &1 UGU [HTH TG 7?
a. Strategic Planning and Goals / U ST 3R e
b. Supervision / BUCE
c. Routine tasks / Faffd o
d. Execution / fFsaTe

15. Bureaucratic Theory was proposed by: / @3l Rsid frad gr1 ywarfaa farar man
un

a. Max Weber / T dsR

b. Taylor / TR

C. Fayol / hYld

d. Mayo / |

16. The concept of ‘Mental Revolution' is fundamental to: / "AFRY® Pifa’ B @yRon
frud forg nifers 32

a. Administrative Management / UG TeeT

b. Contingency Theory / 38D dI fgid

C. Scientific Management / CRIEEACLE]

d. Human Relations / AFdIg T&¢

17. Time and Motion study was introduced by: / §Hd 3R 7Y sremu= frad GRI Y= o
T UT?

a. Fayol /Wﬂ

b. Gilbreth / fiTeTsiy

C. Gantt / 7¢

d. F.W. Taylor / Th.8&Y, TR

18. Management is a: / U9Y9 TP %:
a. Continuous Process /ﬁﬂ?ﬁm
b. Static concept / @R sfayRroT
C. One-time act / Uh dR & Eab]
d. Rigid structure / PHOR AT

19. Coordination is the: / IH-GY T %"
a. Objective /GEW
b. Result / GROTH
C. Essence of Management / US8 &I IR
d. Function of Management / it &1 BR

20. Which is a Neo-classical approach? / DI GT T9-WA1G BP0 32
a. Human Relations Approach / AT ey efPahiof
b. Administrative Management / U= UeeT
C. Scientific Management / émﬁa?uam

d. Bureaucracy / AR Bl

21. Efficiency means: / G&dI (Efficiency) &1 3 %:
a. Doing right things / CHEIEEES!
b. High profit / 3= TIH
C. Doing things right (Low cost) / EISl aﬁaﬁaﬁﬂiﬁm (hH dlld)
d. More production / 3if&f® e
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22. Effectiveness means: / AUTIRITAdI (Effectiveness) &1 Y B:
a. Reducing waste / eI I BT
b. Saving money SR
C. Speed / LS|
d. Doing right things (Achieving goals) / Tg! Aol BT (8 UItd )

23. System Approach considers the organization as: / WIS SfRPI0T FS B AT 3
a. Mechanical unit / Uﬂaﬁﬂ_ﬂﬁlﬁ
b. A closed system / U €¢ YOIl

C. Isolated unit / QU@ Sl
d. An open system interacting with environment / UGiaRUl & 1Y Sl = dell Uh Qi YoTTedt

24. Contingency Approach is also known as: / T fRIHar =T 3t g it Fe1 ST ¥:
a. Traditional Approach / URUR® €BHIUN
b. Universal Approach / I efFdior
c. Modern Approach / 3{18lf+d €fBHIUT
d. Situational Approach / GRS 2 fdhiu

25. Who wrote 'General and Industrial Management'? / "STRd Eﬁ%ﬂﬂ'ﬁﬁﬁﬁf ICE:E]
ferah

a. Henry Fayol / o hald

b. Drucker / SH

C. Taylor / BISEy

d. Kotler / DICER

26. Differential Piece Wage System was devised by: / favem [o= 51| ﬂﬁl@ woTTdt frad gRT
FaR oY € b

a. Maslow / ARl

b. Fayol / thard

C. Mayo / w

d. F.W. Taylor / Th.8&Y, TR

27. Authority and Responsibility should be: / PR Ga'\’mlﬁlﬁﬁﬁﬂT%E

a. Responsibility > Authority
b. Authority > Responsibility
C. Unrelated / 3Rsfed

d. Equal (Parity) / THIT (FHd)

28. Centralization refers to: / BEIPHIUI BT '\EIZ."J-f%
a. Concentration of power at top / 20y 4R feK BT UBRIA
b. Dispersal of power / QIfa< &I b

C. No power /ﬁgmﬁ”{:ﬁfﬂ
d. Democratic power / dAibdifd Al

29. Which is NOT a function of management? / DI 91 UG Y= BT P -'-I'Eﬁ%’
a. Controlling / fT=AUT
b. Cooperating / SR (Cooperating)
C. Organizing / T3
d. Planning /ﬁﬂﬂﬁq
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30. Social responsibility of management is towards: / YdU DT HHTED TSTHGRT THIAD UId

a. Only government / Hdd WDHR

b. Only employees / had HHAIRAI

C. All stakeholders /Q:I’l-ﬁ%w

d. Only shareholders / hdd IRYRD]

31. Theory X and Theory Y were proposed by: / 2 X 3R Y Y s gR1 warfaa &Y
g A

a. Ouchi / 31134l

b. Douglas McGregor / Sy HHIR

C. Herzberg / gud
d. Maslow / ARl

32. Theory Z was proposed by: / AR Z fPad gRT ywarfaa ot TI'§ 2
a. Drucker / 9
b. William Ouchi / faferam efig<t
C. McGregor / AHUR
d. Taylor/é?l?

33. Hierarchy of Needs theory is given by: / STaRgEHdrs o1 UgrdshH Rrzia fous feamr
a. Herzberg / goa
b. Abraham Maslow / 3fSITgH ARl

¢ Vroom / gH
d. Skinner / f&R

34. Hygiene factors are associated with: / W dl PRP (Hygiene factors) foraa dafia §2
a. McGregor's Theory / HHUTR &I RSid
b. Maslow's Theory / Al B R¥yaid
¢. Equity Theory / SHIT RIgid
d. Herzberg's Two Factor Theory / goiatl &l fg-dR® fFaid

35. Administrative Management theory focuses on: / wRai® yauq fisia foa wdfta

a. Machines / A=IH

b. Shop floor level / 2T TR &R

c. Workers / 48l

d. Overall administration of organization / G& DT JaY U=

36. Scientific Management focuses on: / aﬁl'lﬁlﬁ yay g wFHfga %”
a. Finance / fad
b. Worker efficiency at shop floor / MY iR W 4T qefdl

C. Top management / 20 Uee
d. Marketing /ﬁTFJF[

37. Management by Objectives (MBO) was coined by: / G%Q?ﬁﬁ'm U§Y= (MBO) fhad gRT
ST IT UT?

a. Peter Drucker / GIeX SR
b. Fayol / hard

C. Taylor / TR

d. Simon / |IgHA
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38. The tirst function of management is: / Hd¥- @1 Ygcll @Iy §:
a. Controlling JAGLFL
b. Organizing / TT&
C. Planning AECIEE]
d. Staffing / It

39. The last function of management is: / 9G4 ®1 3ifew o1 3:
a. Lleading /ﬁ—rjt_d
b. Coordinating / ¥H-d4
C. Controlling JAGLFL
d. Planning ARCIEE]

40. University of management means: / Y&t o FrdHifrmdr o1 3 §:
a. Only in India / $ad HRA H
b. Only in business / $dd Hagg §
C. Management principles apply everywhere / WW%%@HB?WW@?[%
d. Only in colleges / Hdd diciall T

41. Learning through experience in Chhattisgarh area implies: / BTG & | Gﬂ'l-ﬁaf
AW ¥ WhaH $T e §:

a. Local case studies and industrial visits / TIFT &Y 30 3R AEfe aiR

b. Ignoring local context / R e o et

C. Reading books /ﬁﬂﬁqﬂ:ﬂ

d. Online learning / 3{Tcg YR

42. Which is an intangible force? / Cack:| TP Gl'll?f TA?
a. Management / Ude-
b. Machinery / R
C. Money / g
d. Building / Ha

43. Middle management acts as a link between: / Hg way fas TSﬁErt{Tﬁ ﬁ HFUH
o AT 82

a. Top and Lower management / R 3R el veied

b. Government and Public

€. Workers and Consumers

d. None / ﬁ_g:@

44. Role of a manager as a ‘Liaison’ belongs to which category? / HUD" (Liaison) & T o
et B yfteT few SR F ordt &2

a. Interpersonal Roles / TRTORS ﬂ-ﬂilﬁf{

b. Technical Roles / A=l YfHBTY

¢. Decisional Roles / fURIA® Hmﬂﬂf{

d. Informational Roles / BERIGED Hﬁaﬂf{

45. Role of a manager as a 'Disseminator’ belongs to: / "HHR®" (Disseminator) CRSUR:
a. Interpersonal Roles / TRTIR® YHADHIT
b. Decisional Roles / Fvfarat® Hmﬂﬂf{
C. None / aﬂﬁqﬁ
d. Informational Roles / G- IS YHHTT
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46. Role oT a manager as a ‘Disturbance Handler belongs to: / 'Id¥ IH4IX®" (DIsturbance

Handler) & &9 ¥ yau® ot YAP13:
a. Informational Roles / Jd-IH® Hﬁlfﬁlf{
b. Interpersonal Roles / TRER® YHHIT

C. None / ﬁ:@
d. Decisional Roles / FUaTd® ﬂ-c[ftlﬂo—lf{

47. Who identified the 10 roles of a manager? / Ta4® 31 10 ‘Hﬁlﬁlaﬁ 3 Uga foaa a2
a. Henry Mintzberg / oRI s
b. Fayol / bl
C. Drucker / 9P
d. Taylor / TR

48. Functional Foremanship is an extension of: / PATHD BRAFRY ST R 82
a. Unity of Direction / & DI Thdl

b. Discipline / 3R
C. Unity of Command / G B Ul
d. Division of Labour / YA faHSH

49. Principle of Order means: / SId®T (Order) & Rrgia o1 3 %:
a. A place for everything and everything in its place / BRI & U U STTg 3R 81 =i 3{U-l S8 R
b. Ordering goods / |HM &I TS &
C. Giving orders / G ol

d. Sequence / 3fJPH

50. Remuneration of personnel should be: / Hial o1 iyfEe s’Fn ElT%'IE.':
a. High / 3
b. Low / H
C. Fair and Just /ﬁﬂ&f@?ﬂfﬂ{ﬂf
d. Variable / URdd==IIe

Answer Key (UNIT 1: Introduction to Management )

1 ‘ 2 ’ 3 | 4 ‘ 5 6 7 8
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UNIT 2: Planning & Strategy / a1 3R YorHifa
51. Planning is: / ﬁ'!flﬁﬁ%:

a. Neutral / ¥

- Forward looking (Future oriented) / 3T Bl 3R TG drell (Hfd™T 3
- Backward looking / UI® D 3R GG dren

- Useless / SR

o n O

52. The first step in the planning process is: / o uftpar & ugen weH §:
- Follow up / &ﬂﬁ?ﬁm

- Developing Premises / TR fd® A BT

- Evaluating alternatives / fas el I Hedldh

- Setting Objectives / Iy [UiRa BT

jah}

o n O

53.Planningisa___ process./ IEUIEES Th_ uferar %I
a. Emotional / HIAIHD

. Intellectual /Eﬁm

. Mechanical / GifA®

- Physical / ARIR®

Qo n T

54. Planning bridges the gap between: / e feas &9 o @ ot arear 1)

a. Top and Bottom / 3UW 3R

b. Where we are and where we want to go /Bﬂﬁﬁ 3R BIIWTGH:IT?HB?[%
C. Rich and Poor / 3R 3R TRig

d. Past and Present / 3fdid 3R 9daH

55. Single Use Plan is: / T®hdl IYTRT TS §:
a. Procedure / UfdhdT

- Policy / Hifdl

- Budget / dvic

- Rule / S

Qo n O

56. Standing Plan (Repeated use) is: / AT TS @R-WG’W@I‘T) %:
a. Project / GREHT

- Budget / dvic

- Policy / ifa

- Programme / BT

o n T

57. SWOT analysis stands for: / SWOT fa=awor 31 ‘IUqu T
- Strengths, Work, Opportunities, Tasks

o

- Strategies, Weaknesses, Opinions, Threats
- Simple, Working, Open, Technical

o n T

- Strengths, Weaknesses, Opportunities, Threats

58. Strategy formulation is the task of: / Yo Rt fraer ot 82

a. Top Level Management / Y TR B UdeH
b. Middle Level / A&IH TR

C. Lower Level / el ¥R

d. Workers / 4t
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59. MBO stands for: / MBO &1 QUi &1 g
a. Management by Objectives / Il gRT UeeT
- Management by Order
- Management by Organization
- Member by Objective

O n T

60. Objectives should be SMART. 'S’ stands for: / 3% SMART BI4 9181 's' &1 3¢ &:
a. Specific / farRy

- Simple / Rl

- Standard / HIH&®

. Scientific / ATH®

o n O

61. Planning reduces: / s o9 oar %:
- Profit / ¢lTH
b. Uncertainty and Risk / 3{fFIfSddr 3R Siigq

C. Efficiency / &Il
d. Control / f9GUI

W

62. A statement of expected results expressed in numerical terms is: / SGITHD RIS R:
e uféra ik &1 fevor 3:

a. Strategy / YOI

b. Policy / -Hifd

C. Budget / dvic

d. Plan / B

63. Which is a limitation of planning? / s ot e @t e
a. Rigidity / HORdI
b. Focus on future / Hf[d® | &M
C. Innovation / HdIdR
d. Coordination / 999

64. Planning premises are: / e o (Premises) %
a. Assumptions about future / g & aR o RO
b. Office building / PTaEH Ha
C. Rules / fAgH
d. Past records / Ti&d RPIS

65. Strategic planning is: / T T §:
a. Daily / G
b. Routine / T
C. Long term / [MPEAIRED
d. Short term / 3{cUdIicid

66. Operational planning is: / PIEEINERIEE NS
a. Corporate level /WW
b. Long term / [[BEAINGY
C. Short term / 3{cddIlcid
d. Strategic / I0FId®

A7 Dnliriac ava- / ﬁa’l’"%-
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N U TR R
a. Specific steps / a1 deH
b. Numerical plans / SIS IS
c. Rules / faH
d. General guides to thinking / Y & feg g ArfeRia

68. Procedures are: / FlﬁTqTE{ (Procedures) %:
a. Sequential steps to perform activity / WW%W Hﬂﬂfm?ﬁm
b. Budgets / d5ic

C. Goals / ©&d
d. Flexible guides / cidicl ANTGRidH

69. Rules are: / Fraa §:
a. Options / fdded
b. Rigid and specific statements / BHOR R AR HU=
C. Flexible / Tdlel
d. Guidelines / fGRI&

70. Environmental analysis involves scanning: / gtaRor fazayor & Wi i 2:
a. None / ﬁqﬁ
b. Only internal / Had HidR®
C. Only competitors / dhad Ulaari
d. External and Internal factors /Eﬂgﬁ 3R 3RS PRB

71. PESTLE analysis is used for: / PESTLE fa=awor &1 Iuaiv f5aa e fvan sman 82
a. Staffing / TTth
b. Budgeting / €IfeT
c. Controlling / fAG=TT
d. Environmental scanning / TaR0T TH T

72.1In %C_,hhattisgarh, business possibilities exist in: / E?ﬁ'\"-ﬂﬁ ﬁ, m’mﬁ?ﬁm foad

a. Marine shipping /Eﬂ?ﬁw

b. Mining, Agriculture, Tourism / ¥, ffﬁ?[ e
c. Space tech / 3[dARE dH-1ld

d. None / ®I5 g

73. Strategy is a: / I T :

a. Single step / Udh dcH

b. Routine / T

C. Comprehensive plan / YD Gl
d. Minor plan / BIE TSI

74. Decision making is part of: / forofa @@= i '%'\R‘IT %‘7
a. Reporting / Raifé
b. Staffing / TIThIT
¢. Budgeting / SIfeT
d. Planning / @S

75 Which ic the nrimarv function of mananement? / Ta¢H &T UTATN® amfaﬁ:r o1 %7
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U R
a. Controlling JAGLEW

b. Directing /ﬁ_zf-‘\rl:l

¢. Organizing / T3

d. Planning fﬁﬂﬂﬂq

76. Hierarchy of plans from top to bottom: / W ¥ 2 9 gieArsi o1 TeIgsH:

a. Budget -> Strategy
b. Mission -> Objectives -> Strategies -> Policies / TR -> 3 -> ORI -> Hifaai

C. None
d. Rules -> Mission

77. Mission statement defines: / fi== gaaer uRruTa sar %:
a. Employee salary / DHUARI I
b. Daily profit / &F® a1y
C. Product price / JdIgq A
d. Purpose of existence / 3RTd Bl G'%{Qq

78. Scenario planning helps in: / ae=g a1 (Scenario planning) Hgq PXdl 3
a. Preparing for alternative futures / it Hia™ &I daRl

b. Calculating tax
C. Looking at past
d. Hiring

79. Who contributes to strategy formulation? / o fFmfor & S aveE AT 2

a. Customers / Ulgd

b. Top Executives / 20y S{fEBRI
c. Clerks / Fdd

d. Workers / 40l

80. A 'Programme’ includes: / T® "PRIH’ ﬁlﬂT&W%
a. Only Goals

b. Only Budget
C. Objectives, Policies, Procedures, Rules / 6‘%{52?3[ :ﬁmﬂt H%CIT[{, A
d. Only Rules

81. Planning is pervasive means: / IEUIEE KN ED % ELiEd) G{'J%:
a. It is required at all levels / T8 Tl &Rl IR 3{1d%d g

b. It is expensive / T8 HE &
C. It is only for top /g had AN H e g
d. It s difficult / T8 Pfo &

82. The outcome of planning is: / forats &1 oo 3:
a. Profit / <H

b. Action IWTQF
C. A Plan / U@ TioHl

d. Control 7 TFGATT

83. Decision makina involves: / frofa @ o =ifirer 2-
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- — e e e e e e e e e

a. No choice / aﬁéﬁaﬁu:ﬁf

b. Choice between alternatives / fddedl & s 99
C. Following orders / 3T BT UTer

d. Working hard / @3l Hgd

84. Benchmarking plays a role in: / damfder frad ‘ﬁ[&ﬁﬂ frurdt 22

a. Setting standards for planning / Ao & foe aFs FefRd axer
b. Closing business / FIdH d¢ ®HAl

C. None / ﬁ’g:@
d. Punishing employees / UGl Dl Sfsd Al

85. Planning is a mental exercise. / oA e aARe aam Bl

a. True / 94U
b. False / 319

C. None / ﬁ’g:@

d. Partially true / 3fifR1% &4 ¥ I

86. A rule allows no discretion. / T® forgw fopdt e &6t 3lﬁlilﬁ[ qﬁﬁ?ﬂ%l

a. Rarely / XIS gl HHI
b. True / TH

C. Sometimes / ®HI-&Ht
d. False / 3™

87. Methods provide: / faftrat (Methods) WS Xl %
a. Goal / °l&d
b. Policy / -Hifd
C. Standardized way of doing a task / B B Wﬂﬂﬂﬂﬁﬁ'\ﬂﬁ
d. Freedom / WAl

88. Forecasting is the basis of: / qaﬁqﬂ fra®T amUR 32
a. Planning / TS
b. Selection / 99
C. Training / UfRI&0T
d. Delegation /W@Gﬂ

89. Corporate strategy deals with: / PiaRe IS frad Safta 32
a. Specific unit / afRI¥ Sdblg
b. Organization as a whole / THY 0 Y I8

C. Product only / had 3dIG
d. Individual employee / Al HHART

90. Business strategy deals with: / A IoHI e dafia 32

a. None / aﬁ_g:@

b. Competitive advantage in a market / ST6IR T faeayiers oy
C. Functional dept / DD fqURT

d. Overall company / T31 &0

91. Functional strateay deals with: / BTaIaT® I0HIT fraa Hafie 82
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ey

a. Departments (Marketing, HR, etc.) / [aHmT (ﬁCIUFT A9 1Y, HTE}
b. Global market

C. Whole company

d. Industry

92. Vision statement describes: / fao Wedc guiq ovar %:
a. Present purpose / I Fe=d
b. Past history / f0&dl gfdg™

¢. Future aspiration / Hfd® DI 3ThI&T
d. Daily tasks / & B

93. Objective should be: / G%'Q’J BT =If3E:
a. Impossible / 3RHd
b. Vague / 3r¥
¢ Infinite / 3
d. Measurable / HI9 g1Y

94. Tactical planning is done by: / IARP TISHT (Tactical planning) frad grT 3 w1l 32
a. Middle Management / H&IH Udt
b. Lower Management / fA<dl Ueie
<. Workers / #fHd
d. Top Management / 2 Ude

95. Which factor is part of Macro Environment? / CaE k| PRD bl qgig T BT %WT %"
a. Political / ITeiHifdd
b. Suppliers
C. Competitors
d. Customers

96. Which factor is part of Micro Environment? / DI I PRD Ilﬁﬁﬁ qyieRur BT %?\‘IT %”
a. Legal
b. Customers / Algd
C. Economic
d. Technologjical

97. Search for business possibilities in Chhattisgarh includes: / BTe § AEAIAD
HuTaTSH P Wi | W 8

a. Fishing / A&l U gl

b. Desert tourism / PRI Ge

C. Tribal Art, Forest Produce, Steel / EETIR| hedl, 9 U], S8Id

d. Snow sports /4l ‘vﬁIEF“vT

98. Planning leads to rigidity. / FasH @aiRar 3t ik @ ST 3
a. True (Limitation) / 9 (’\Eﬂﬂl)
b. Ideally false / 3G T Y A

C. None / ﬁ_g:@
d. False / 3™

99. Planning facilitates: / f=ra==1 gfaem veq oxare:
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a. Delay /&l
b. Decision Making / [BURKE
C. Conflict/@ﬂﬁ

d. Waste / 3UfRIy

100. Stéategy is a comprehensive plan to achieve: / U W B3 & 'I%l'l;f TP AP
PICEIEH

a. None

b. Long term objectives / SIE®ID Ie-T
C. Daily tasks
d. Short term goals

Answer Key (UNIT 2: Planning & Strategy )

Join WhatsApp Group for BBA Notes & Updates / didie :ﬁﬂ'\‘[ 3R ATITFH 1Y
I JU 15T DY

UNIT 3: Organizing & Decision Making / IT&- 3R fAofg &=

101. Organizing involves: / TG o =i @:

a. Setting goals

b. Hiring people

C. Judging performance

d. Grouping activities and assigning duties / UIGIGIERIE| HHeH 3R el Bl 3Hided

102. Span of Control means: / oo @1 R (Span of Control) @1 GRT%:
a. Number of subordinates a superior can manage / 3{efi-Rl ] AT o/ Ueh SHIDHRT Ueifed HR ahdl

g

b. Power of manager / Usitid CARUGE
c. Area of office / BHATAd BT &
d. Time of work / BTH &I 47

103. Narrow span of control leads to: / frd=u1 &1 T@ivl fawdR 6 3R @ ST 32
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a. Flat Structure / JHdd oidl

b. No structure

C. Wide structure

d. Tall Structure (Many levels) / GEIHE! (ﬁ?\_’m

104. Wide span of control leads to: / oo o1 e AR 5 ok & Smar %7
a. Tall Structure / <I€ &Idl
b. Flat Structure (Few levels) / THdd &Il (HH &R)
C. Hierarchy
d. Complex structure

105. Delegation is: / INIEE (Delegation) %:
a. Retiring
b. Doing work yourself

C. Transfer of authority to subordinates / eI Bl BRI gEAIRUI

d. Transfer of responsibility only

106. Can accountability be delegated? / I Trﬁﬁa'(ﬁ (Accountability) T @ ST
TPl 82

a. Partially / HIRI® ET Y

b. Sometimes / ®YI-HHI

C. Yes/ BT

d. No /T8l

107. Decentralization is: /ﬁﬁrﬁm%

a. None
b. Retaining power at top

C. Systematic dispersal of authority to lower levels / e TRl aP DR BT YT Belld

d. Delegation to one person

108. Centralization is: / HEPIT %:
a. Retention of authority at top level / T &R R HUBR B UALRT
b. None
C. Giving power to all
d. Freedom to workers

109. Departmentalization by Function means grouping by: / 1 & YR W fauriieo o1
3ref § IE 99

a. Marketing, Finance, HR /ﬁqﬂﬂ, ﬁﬂ AHd g1

b. Product A, Product B

C. North, South, East

d. Day, Night

110. Line Organization is also called: / 3G W1 Bt g ft EEIGH %:
a. Staff Organization
b. Project Organization

C. Matrix Organization
d. Military / Scalar Organization /8 / TheR e

111. Staff authority is: / ¥TTH IRPR &
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a. None
b. Decision making

€. Commanding nature / aﬁﬂwwﬁ
d. Advisory nature / IlgPR W

112. Functional Organization was proposed by: / PHATHD A6 [PHD gRT WRdTiad fbar
TT UT?

a. Mayo

b. F.W. Taylor / Uh.3&Y, TR

C. Fayol

d. Weber

113. Matrix Organization combines: / ﬁﬁ:ﬁi‘r TS GﬂT:T-IT %:

a. None
b. Formal and Informal

C. Functional and Project structure / HATHD 3R RGNS AT
d. Line and Staff

114. Formal Organization is created: / Gﬁﬁﬁﬁw CRIPIRSIGH %:
a. Spontaneously by workers
b. Deliberately by management / Udi#H gRT STHEIHY
C. By government
d. By chance

115. Informal Organization arises from: / GF-ﬁq?lTﬁﬁi TS IaA @'sﬂ %:

a. Rules and Regulations
b. Company policy
C. Authority

d. Social interaction and friendship / 1o Tud 3R Gt

116. Grapevine communication is associated with: / ‘3!11?113:[ HoR foad dafta %’?
a. Reports

b. Informal Organization / SFIYAIRD W34

C. Written orders

d. Formal Organization

117. Authority flows: / UPR dggdl %:
a. Upwards / SR DI 3R
b. Diagonally / fdRe&
C. Sideways / EUGE|
d. Downwards / 4Id @1 3R

118. Responsibility flows: / G?I?‘c."lﬁlﬁ ggdl %:

a. Nowhere
b. Sideways

C. Downwards / SR @ AR
d. Upwards / SR &I 3R

119. Elements of Delegation are: / TS & dd %’:
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a. None

b. Input, Process, Output

C. Authority, Responsibility, Accountability / S{f?\JIWI—{ dd{dlm(d, Uldlﬁl?iﬁnl
d. Plan, Act, Check

120. Decision Making is: / fofa e g:
a. Avoiding choice
b. Selection of best alternative / ditH fdded &l 98-
C. Reporting
d. Problem creation

121. Programmed decisions are: / I Ie] ﬁﬁ{ R faofa %
a. Strategic / JUHIfdD
b. Routine and repetitive / I 3R GlgR1d d1dl

C. Complex / wfed
d. Non-routine / TR-fFafig

122. Non-programmed decisions are: / R-TaE g e fAvig F
a. Standard / HIH®
b. Routine / T

C. Simple / 9Xd
d. Unique and non-repetitive / 3{1%7:11?1 ﬁ?ﬁ?—dlaﬂa ard

123. Strategic decisions are taken by: / IUHIfa® FAofa f5ae gr fore < %’

a. Top Management / Y Yde
b. Workers
C. Supervisors

d. Lower Management

124. Operational decisions are taken by: / gft=maH fAoig foae grT e sire 7
a. Top Management
b. Lower/Middle Management / BERUGLZERECE]
C. Board
d. CEO

125. Brainstorming is a technique for: / S fraet aete 2

a. Filtering
b. Criticism
C. Calculation

d. Idea generation / fadR o

126. Delphi Technique involves: / oW dP-IP | AT 3
a. Panel of experts / ﬁ’-‘?lﬂ?ﬁ &1 Ud

b. Coin toss
C. Voting
d. Group discussion

1?\7' Boundeg\ Ra@\iorr\lality concept was given by: / Hifira adbTaar (Bounded Rationality)
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DT ATYRUIN THHA qI?
a. Taylor
b. Drucker
C. Fayol

d. Herbert Simon / aqaé HigHA

128. First step in decision making process: / ol @9 ot uftear o uge den:

a. Defining the problem / JH¥I DI GRUIMNT AT
b. Analyzing alternatives

C. Selecting alternative

d. Implementation

129. Committee Organization implies: / IfHfa dre= o1 9t 3
a. One man rule
b. Conflict
C. No decision

d. Group decision making / THg IBLRESE
130. Divisional Structure is suitable for: / f&fas=a Ov==1 f5us ﬁﬂ! SUgad %"

a. Single product firm

b. None

C. Multi-product large companies / §§-3dIg g9l HU]
d. Small shops

131. Network Structure is also known as: / 3cd® I3=-T Bl qg ot CddIGH %:

a. Real Organization

b. Old Organization

C. Virtual Organization / 3THII! WG
d. Physical Organization

132. Responsibility without Authority leads to: / far afieR ¥ S ot 3Rk A ST 3:

a. Success

b. Frustration and Inefficiency / BRI 3R 3fedd
C. Control

d. Power

133. Authority without Responsibility leads to: / o SR & fieR & 3R @ ST 3:

a. Misuse of power / XIfdd &1 TCR?EFWT
b. Efficiency

C. Good management
d. Growth

134. The right to give orders is called: / an%.sréﬁ G| GTRIWW'IT-IT %:
a. Responsibility
b. Accountability
C. Power

d. Authority / 3ifIHR

135. The obligation to perform a task is called: / PR ed s I T aﬁamrm %:
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a. Centralization

b. Responsibility / SR
C. Delegation

d. Authority

136. Resident relationship implies: / fraredt Jay o1 arard %:
a. Blood relation
b. None

¢ Location based relationship / R TR YdY
d. Legal relation

137. Which structure is best for unstable environment? / 3R IR & ﬁﬂ'{ DI ot
TR=AT FGIH 32

a. Bureaucratic

b. Organic / Organic (cdTd)

C. Rigid

d. Mechanistic / Mechanistic m'\’)

138. Contingency factors affectlng structure include: / TXIAT BT YUTAT H4 919t
TP RIFAT BRPBI A AT

a. Strategy, Size, Technology, Environment / JUHI, PR, W&ﬂ, TaRU

b. Color of building
C. Lunch menu
d. Name of CEO

139. Quantitative technique of decision making: / fofa &= ot amTere TeHe:

a. Rule of thumb
B. Intuition
C. Experience

d. Operations Research / SRR R

140. Qualitative technique of decision making: / fofa @+ ot TMUITHS qTo-ID:
a. Delphi Method / SeW! faf¥
b. Simulation
C. Linear Programming
d. Game Theory

141. Group decisions are generally: / g fofg s AR w gid %
a. Slower but more acceptable / i A st Wiari
b. Faster
C. Autocratic
d. Less accurate

142. Nominal Group Technique restricts: / EIEE] qu qo-t® ufaafdd st %:

a. Discussion during idea generation / fdaR goi- @& R =4
b. Vioting

C. Writing

d. Participation

143. Heuristic decision making relies on: / %’ﬂﬁﬁ'ﬁﬁ footg @1 frg o= Rk e %’


https://cgco.in/on/cg-college-exam-26

a. Computer
b. Complex Math
C. Rule of Thumb / 378 &I (430

d. Data

144. The concept of 'Satisficing' (Good enough) is related to: / i?rl%amﬁm (?Fl'lilﬁ 33M)
P YR TFT 3

a. Bounded Rationality / G qhERTaar

b. None

C. Perfect Rationality

d. Irrationality

145. Delegation is necessary because: / WIS ATIRAP § FIfh:

a. Manager is lazy
b. It is law

C. Employees demand it
d. Manager cannot do everything alone / Hd¥® Id 8 3{dvel gl B Fabdl

146. Which organization structure violates Unity of Command? / B At WS TR=1
B THdl T ST Bl 82
a. Line and Staff
b. Matrix Organization /ﬂ@ﬂ:ﬂ TS (Two bosses)
C. Line Organization
d. Functional (Fayol's view)

147. Project Organization is: / TREISHT TS 3
a. Permanent
b. Rigid
C. Temporary structure / 3R T
d.old

148. Departmentalization by Territory means: / AT F AMYR W fyuriiezor o1 arf 3:

a. Product X, Y

b. Production, Sales

C. North Zone, South Zone / 31X &3, GI&UT &F
d. Customer A B

149. Organization Chart shows: / IS 91¢ fe@mar %:
a. Structure and Relationships / TR 3R Aaey

b. Profit

C. History

d. Future

150. Exception Principle states: / 3(Udiq Rrsia Podl %:
a. Only significant deviations go to top management / WWWWW%%WW%
b. Ignore deviations
C. Everything goes to top
d. Nothing goes to top

~ nr FAR TN EL B TN LI -~ . . ma I A
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Answer Key (UNII 5: vrganizing & vecision iaking )

Ans d a d b c d c a a d

Ans d b C b d b d d C b

Ans b d a b d a d a d C

Ans c b a d b c b a d a

Ans a a c a d b c C a a
Join WhatsApp Group for BBA Notes & Upgates / ﬂ?ﬁﬁﬂ, =ﬁc'\=r AR AUST ﬁlt{
FICHYY JU S5 DY

UNIT 4: Controlling & Budgeting / Ford=on 3R st

151. Controlling is the process of: / ordror wfeean %:
a. Hiring
b. Setting goals

C. Leading
d. Comparing actual performance with standards / HHa] & A1y IRAGH UGRH D def-l -l

152. Planning and Controlling are: / Frars= Ga'\rﬁ'*ﬁ'UT%

a. Opposite
b. Separate
C. Unrelated

d. Siamese twins (Inseparable) /Wﬁi’[%w (3‘@'1-"55!)

153. First step in Control Process: / o ufshar & Ugdl DgH:
a. Comparing
b. Setting Standards / A& efRa B
C. Corrective Action
d. Measuring Performance

154. Last step in Control Process: / T ufee & sifaw oew:

a. Measurement

b. Setting Standards

C. Feedback

d. Taking Corrective Action / GHRIH® BHRAlg DA

155. Control is: / R0 8-
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a. Only backward

b. Static
C. Backward and Forward looking / Uleb 3R 3{RI g+ arell

d. Only forward

156. Budgetary Control is a: / gec g A T T
a. Staffing
b. Organization
C. Plan

d. Control Technique / 80l dHh-IH

157. Zero Based Budgeting (ZBB) starts from: / SIRT 38 FSIfeT (ZBB) = ﬁ?ﬁ %:

a. Last year's budget

b. Scratch (Zero) / qu“@[
C. Estimation

d. Average

158. ZBB was developed by: / ZBB f&u® gRT fawa far mar ar
a. Peter Pyhrr / WUBBT
b. Taylor
C. Fayol
d. Drucker

159. Performance Budgeting emphasizes: / yeziq aefeT fPa w SR Sar 32

a. History

b. Output and Results / 313cYc 3R gRum
C. Input only

d. Expenditure only

160. PERT stands for: / PERT @1 ‘IUf FUE:

a. Project Estimation Review Tool
b. Process Evaluation Rate Tech

C. Program Evaluation and Review Technique / Wﬂ?ﬂﬁﬂ 3R g db-iid
d. None

161. CPM stands for: / CPM &1 Juf &9 3:

a. Control Process Method

b. Critical Path Method / fsbfcdhd Ty #Ys
C. Cost Per Month

d. Common Plan Mode

162. PERT is: / PERT §:
a. Event oriented / Y 3-HY
b. Activity oriented
C. Cost oriented
d. profit oriented

163. CPM is: / CPM ©:
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d. |ime oriented

b. Event oriented

C. Activity oriented / Tifafafe 3HYg
d. None

164. Which technique uses three time estimates? / P W TH-P o9 THg &EI,TIFﬁ Edl
SURT Bl 32

a. Auditing

b. CPM

C. Budgeting

d. PERT / PERT

165. The longest path in a network diagram is called: / Acad ARE H ga FaT Il
DA o

a. Slack Path

b. Critical Path / fbfedma Ty

C. Dummy Path
d. Shortest Path

166. Management Audit is: / UEYA 3ifsc %:

a. Stock check
b. Tax check

¢. Evaluation of management performance / Usi¢H GG & Hellidh
d. Financial check

167. Break-Even Analysis is a technique of: / aﬂf-ﬁﬂ?ﬁﬂﬁw fras! aodie %"

a. Leading
b. Staffing
c. Control / 0T

d. Motivation

168. Break-Even Point is where: / aﬁ-gﬂ? 1Zl'ul"s"._(.' q% % Trlﬁ:

a. Sales are zero
b. Profit is max

C. Total Revenue = Total Cost (No Profit No Loss) / ¢l [eI¥d = el < Id (1 dlH -1 & E)}
d. Loss is max

169. Feed-forward Control focuses on: / Tls-BIRas =aul fog i)} Bfgd %"
a. Preventing problems before they occur / U Dl Bl U Ugdd bl
b. Fixing after error
C. Feedback
d. History

170. Concurrent Control occurs: / Tl {IG=0T §I4T §:

a. Before activity

b. During the activity / Tiafafe & SRE
C. Never

d. After activity

171. Feedback Control occurs: / DA CARLEL] ﬂﬁT %:

s e A =

r. .


https://cgco.in/on/cg-college-exam-26

a. ATIEr TNe acuvity / *1iCIdiy W wiy
b. During
C. Before
d. Never

172. Budget is a: / §<IiC TD %:
a. Plan expressed in numerical terms / YD sal ¥ o FioHl
b. Wish
C. Guess
d. Statement

173. ROI (Return on Investment) is a tool for: / ROI (ﬁ%m Wﬁt:f) faer Sumur %”
a. Quality Control

b. None

C. Physical Control

d. Financial Control / fa<iig =07

174. Control by Exception (Management by Exception) focuses on: / 3[Udlq GRR1 IEUELI
(3AETE GRT Fae) foa wa'raag%?

a. Good results

b. Significant Deviations /Wﬁﬂﬂ:{

C. All deviations

d. Routine results

175. Responsibility Accounting involves: / et dgie= # Wi 3:

a. Audit

b. Cost Centers and Profit Centers / TITd ﬁﬁ 3R Y 37?
C. Only Cash

d. Only Sales

176. Standard Costing involves: / HIH® TRTd o i %:

a. Guessing cost
b. None

C. Only recording cost
d. Comparing actual cost with standard cost / IRdfdd ARTd &I AHD AN S| SR

177. Which is a traditional control technique? / @i Th TRURS g7 ao-ie %”

a. Personal Observation / &I 3fdciid-
b. PERT

C. ROI

d.cpm

178. Which is a modern control technique? / DI 4t Th Gﬂi{ﬁﬁ gz oo %7

a. Break-Even

b. PERT/CPM / PERT/CPM
C. Budgeting

d. Observation

179. Ratio Analysis is used for: / 39T fazawor o1 Iuai fHad e fvar smar 32

A Facmciad Amcleonion med s 1 T o= 20 By
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- rirdricidl Hlldlyblb adl 1L WOUTILOL /1A 1= ~is 1mi4«-Aavi
b. Machine check

C. Employee check

d. None

180. MIS stands for: / MIS ®T QU &4 §:

a. Main Information Source
b. None

€. Managerial Internal System
d. Management Information System / Ue[t[H I PLIN]]

181. Effective control system should be: / WHTd! {01 yomett it =nfge:
a. Flexible and Economical / e 3R fewmEd

b. Expensive
C. Complex
d. Rigid

182. Deviation in control means: / =301 & fa=@ (Deviation) &7 313 3

a. Loss

b. Difference between Actual and Standard / AR<d® 3R AF® & did 3R
C. Success

d. Profit

183. Corrective action is needed when: / JURTHD fﬂi?ﬂé @I TP AT Pa @?ﬁ %’7
a. Deviations are beyond acceptable limits / e Wior g W g
b. Performance is good
C. Everything is fine
d. Never

184. Master Budget includes: / HIRCX @viC o wnfie 3

a. Only Sales

b. All other budgets (Summary) / 3 gt dofe (TR
C. Only Cash

d. Only Production

185. Cash Budget shows: / T®¢ TeIc ¢TI §:
a. Profit

b. Estimated Cash Inflows and Outflows / @Tﬁﬂ:ﬂf{ 3‘|—t|af—6' 3R Eﬂ:(;'af—ﬁ'

C. Assets
d. Loss

186. Flexible Budget changes with: / @< a=c f@ad A9 IgadT 32

a. Manager
b. Time
C. Level of Activity (Volume) / TTffdfe &1 &R (HE)

d. Season

187. Fixed Budget remains: / fAféa geie Iodl %:

A Clavikla~
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= lICAIWIT

b. variable
C. None

d. Constant regardless of activity level / A1 & &R @ WaTg fdy fa11 RR
188. Network techniques helps in: / Acad qoHIP Heg PRl %

a. Staffing
b. Project Scheduling and Control / GRZISHT AS[eiT SR =01

C. Funding
d. Directing

189. Slack time in PERT refers to: / PERT ﬁ'{ﬁ'rﬁ CIgH D1 F"G”J-f %:
a. Extra time available for non-critical activities / W—WW%WW 3ffaRad gHg
b. Critical time
C. Fast time
d. Late time

190. Critical activities have: / 'FIEE'E[Uf nfafafra & ﬁﬂT %:

a. Positive Float
b. Negative Float

C. Zero Float (Slack) /’Q]?Iqu'ﬁ—cr ()

d. Infinite Float

191. Limitation of control: / ford=or &t e

a. Reduces cost
b. Better coordination
C. Improves efficiency

d. External factors cannot be controlled / Eﬂﬂ_\ﬂ PRDI B ﬁﬂﬁﬂﬂ_ﬁﬁm Wl bdl
192. Control is a function of: / o ﬁ)‘x"-lﬁ[ﬁl’lf%?

a. Only Top Manager

b. Consultants

C. Every Manager / PRIGASEIED
d. Only Workers

193. Relationship between Planning and Control: / fae 3R fod=or & ot daw:

a. None
b. Planning follows Control
C. Planning originates, Control sustains /ﬁﬁlﬁqﬁ'ﬂﬂ hd % ﬁuﬂmaﬂmm%

d. No relation

194. Management Audit evaluates: / TGt ST Tedid T Sl 3:

a. Cash
b. Management policies and efficiency / Uae Hifqai 3R cgfa

C. Accounts
d. Taxes

195. Cost Audit evaluates: / @RI AT Yedid- BT g

a. Mananamant chila
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R Rt RAS LR L L

b. HR
C. Cost records / ¢I[Id Rals
d. sales

196. Keyék_'esult Areas (KRAs) are important for: / 1 S IEQUIEs Eai (KRAs) frad ﬁfl!,'
a. Confusion

b. Waste

¢. Control / TATAT

d. Delay

197. ABC Analysis is used for: / ABC fa<aiuur 1 Suaht frad fere forar wirar 32

a. Staffing
b. Planning

C. Inventory Control / S LRNCUEL|
d. Budgeting

198. Just-In-Time (JIT) is a technique of: / SC-5-CISH (JIT) fra®! ao-i® &2
a. Finance
b. Inventory Management/Control / g4l ydeH/AgAu

C. Marketing
d. HR

199. Control ensures: / {301 gAféa owar T

a. Theft
b. Laziness

€. Wastage
d. Resources are used effectively / HreET o1 YU 11 Y SUAT a1 Siidl &

200. Controlling is related to: / fag=or et o
a. Results / gRum

b. Promises
C. Efforts
d. Intentions

Answer Key (UNIT 4: Controlling & Budgeting )

Q.No 151 | 152 153 | 154 155 ‘ 156 ‘ 157 158 | 159 160
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